Most Innovative Special Needs Intervention
The Limes College

The Limes College Art department creates innovating and exciting projects to engage
students in Art and Design. During Halloween 2015 we created an exhibition inspired by
Mexican Day of the Dead at The Lyric Theatre. Students and families were invited for a
private view of the work before the exhibition was open to the general public for a week.
The artists and their families were also given free tickets to the show which gave them
the opportunity to attend a West End Show for the first time. We are currently working
on a Surrealist project using inspiration from www.touretteshero.com this project will
culminate in an exhibition for the Tourettes hero organisation’s 6th birthday at Battersea
Art Centre.

Our project challenges student’s preconceptions about the Tourette’s condition and
disability in general. Previous projects have included a residential photography trip to
Appleby Horse Fair to experience and document the Gypsy and Traveller Horse Trading
Fair and an inclusive event at The Tate Britain were Limes College Art students
volunteered supporting children and young people with Tourette’s and associated
conditions and accessed workshops led by professional artists. As a result of our
projects we have a high ratio of A-C grades at GCSE and the majority of students make
or exceed their expected levels of progress in this subject. Within the PE department we
believe in enriching young people’s lives through outdoor education. We run a daily
programme that covers a wide variety of different activities. This year we have taken
part in various water sports, climbing, skiing and boxing to mention a few. Students
regularly learn outdoors and a wide range of trips are facilitated throughout the year
some have included a ski residential, theatre trips, places of worship, historical venues,


http://www.touretteshero.com/

local businesses, London Olympics and sporting events, to name a few. Limes do not
employ midday supervisors and all staff take it in turn to do lunch duty. The school does
not have a canteen instead students cook lunch from scratch.

They choose the meals that they would like to cook and eat. This is important for the
students as it might be the only meal that they eat during the day. It is a social part of
the day as we all sit together and eat and it's a time for students and staff to chat about
everyday things. The students receive a postcard home if they have an outstanding
lesson and then get to make a treat and take the turn at being head chef. The school
also has a breakfast club and this has helped improve attendance and punctuality of the
young people and children. At KS4 most students take either core science or combined
science, however, we also offer entry level for those who are less able and last year we
had our first student take Human Biology which she studied after school and achieved a
C. We hope that in the future we can expand (we currently only have one full time
science teacher.) We are currently trialling an online revision programme called
Tassomai with both years 10 and 11 which has really helped build the confidence of
those students who have missed many science lessons and who have many gaps in
their knowledge as they can learn independently and in their own time. In year 11 each
student has a fortnightly tutorial after school where they have 1 to 1 sessions with a
science teacher and can go over any problems that they may have in the subject. This
has helped to improve both confidence and attainment.

Over the last year in the maths department we have developed our extended learning
opportunities by offering twilight sessions, holding a residential with outdoor activities
and maths revision, and we took some of the students to a gardening project for a day
where we alternated maths revision with gardening activities. All students have at least
one cooking session every half term where the emphasis is on ‘maths in the kitchen’
and the students have to calculate weights, ratios, times etc. They enjoy these sessions
very much. In the maths department last year we had 80% of year 11 make or exceed
expected levels of progress.

Two took an additional GCSE (Statistics) which boosted their GCSE numbers helping
with college and school sixth form applications. All teaching staff complete a data drop
on each pupil every half term. This data is analysed by a member of SLT and RAGGED
(Red Amber Green) to show pupils making no progress (for whatever reason), steady
progress, or rapid progress. This data analysis is used by all stakeholders working with
the pupils, including SEN, tutor, family outreach worker, etc. We also send a copy of the
data home on an in-house proforma and the SLT member that oversees the data, has a
board inside and outside his office with laminated bookmarks on that are laid out in
groups of 5a*-C including English and Maths, 5A*-C with either Maths or English and
those that will get 5A*-G GCSEs. The pupils also get an updated bookmark so that they



can monitor and track their own progress, from half term to half term. In English we
now look beyond a skills based curriculum which teaches to the test. Whilst supporting
students in gaining their GCSE remains vitally important in securing their next
destination, we hold it to be true that young people must also have a deeper
understanding of the world and themselves if they are to be valuable members of their
community. Since English Language has no content of itself, we use lessons as
opportunities for students to explore the many issues and spheres of knowledge that
are relevant today whilst refining their linguistic skills.

We endeavour to connect with students on a humanistic level and lead them back to an
enjoyment of learning that is often lost during their schooling.

To this end, we also work with other departments in devising ambitious thematic units
and educational projects that promote holistic development and allow students to learn
in tactile as well as intellectual ways. Every year the students raise money for local
charities and charities overseas. We raise approx. £1,000 ever year and students get a
say in the charities that they would like to support which have included mental health,
domestic violence, breast cancer, buying toilets in poverty stricken countries for
communities. The school has a dog that is slowly being integrated into the school and
this brings responsibility and a therapeutic dimension to the ethos of the school. Some
of our students are educated off site as they cannot cope with the school setting. They
may be educated in college, have work experience or attend a vocational course such
as plastering gardening or have individual tuition.

This is monitored closely by the college and if the student’s timetable is all off site they
can still have an outreach worker. Last year we had a young person that did not turn up
for an exam. The school found out he was in a police cell as he had been arrested. The
Headteacher phoned up the Duty Sargent and arranged for the Deputy to go and
invigilate the exam in the police cell. One of which is studying maths at Cambridge and
one at York studying Environment and Ecology. In November 2015 a student was
entered for English Ices whom has an offsite timetable. She arrived late for the exam,
was very anxious and aware that she had to sit in a hall full of other candidates she did
not know. Despite this, she sat the whole exam and coped quite well with the pressure
given her anxieties.

Unfortunately, her late arrival to the exam had to be reported to the board and this was
followed up by a letter from them confirming they would not be giving her a mark as a
security breach of the paper could have occurred. As a staff team, we got together to
draw up an appeal letter and although she was late, we felt there had been no malicious
intent. We were then delighted to hear back that the board had decided to accept the
script and mark it; and even more delighted that the student secured a C grade!



This has given the student the confidence and motivation for her to come back in the
summer to resit English, as she wants to try and secure a B grade. We have two ex-
students applying for university this year to study law and forensic science. We also
have two ex-students who are currently in university. One of which who is studying
maths at Cambridge and one studying Environment and Ecology.

The Limes College is unique as we have a whole team dedicated to safeguarding and
pastoral support which is not found in other PRUs across the country. We work multi
agency with a range of services to enable students to remain safe and decrease the risk
factors they have when they arrive with us. We have worked with AVA (Against
Violence and Abuse) to create a digital on line toolkit for professionals and this has
received national media coverage and now forms the basis of campaigns to tackle
violence against women and girls (VAWG) in schools and local authorities up and down
the country. The toolkit has already won a European MEDIA Awards and a silver award
at the Learning Awards for both External Learning Solution and Social & Collaborative
Learning Solution of the Year. We also deliver domestic violence training and other
training to other schools, PRUS, inmates in women’s and men prisons and other
agencies. We do not publicise our training but word of mouth does.

We offer specialist support, advice and guidance to other local primary and secondary
schools on domestic violence and have our own Limes policy on Violence against
Women'’s and Girls. Our team recognise that Domestic violence and abuse is an
increasingly recognised factor in child safeguarding referrals and subsequent
proceedings.

We made a documentary that our students were involved in with the BBC looking at
why pornography is harmful that was aired on BBC 3. From this we have had specialist
services such as Barnado’s who contacted the school to come and visit.

They wanted to see the work that we deliver to parents and students as many schools
will not deliver this subject due to the complexity, specialism and backlash it can receive
from parents/carers. The College is part of the condom distribution scheme and
chlamydia and gonorrhea screening which is unheard of in other schools and all parents
are aware. Students are regularly taken to family planning clinics and GUM clinics when
appropriate. Disclosures of sexual assault and rape are very high over a third of young
women have disclosed sexual assault and rape since coming to Limes.

The pastoral team work holistically with the students and their families to evoke change,
improve attendance and behaviour and develop life skills so they can achieve, move on
and be part of the community. Every term all young people are assessed using the



outcome teen star which measures a range of risk factors and see if they have
increased or decreased and then interventions are tailored to the student’s needs.

We deliver individual work such as mentoring, counselling technigues, substance
misuse groups, baby project; young people are given a real life baby to care for and
take home, solution focused approaches and therapeutic group work such as domestic
violence recovery and support groups, self-esteem, and parenting groups. All are well
attended and from this parents/carers and students then go on to access support in the
community. A weekly family group operates with young people and their parents
attending. This helps to improve relationships and work facilitated is internet safety, food
hygiene, bereavement, multi systemic approaches etc.

We have four outreach workers, a reintegration worker who supports young people
back into mainstream education, two safeguarding officers, social worker, an intensive
support co-ordinator and three clinical psychologists on site.

Our work is embedded across the school curriculum. We invite guest speakers
regularly into the school such as ex-offenders, parents who have lost a child through
gangs, motivational speakers and there are prison visits. Our young people can connect
with these people and this compliments the work that we deliver.

We hold restorative meetings for students and staff as a way of resolving conflict and
teaching young people to move forward. The team also support students in attending
evening provision such as youth centres and sports clubs. We run joint projects with a
range of services including Police, Rape Crisis, Youth Service and the local refuge etc.
We offer outreach work to schools to prevent children and young people from being
excluded at coming to the College.

Workers support parents/carers and children at Social Service meetings, health
appointments and college interviews. The team home visit every new student to see if
additional support is required. The Intensive Support Coordinator seeks additional
funding for the school via funding bids and this supports the school in its pastoral work
and extra-curricular studies for e.g. drama and arts projects and outdoor learning. When
students use discriminatory language or bullying, sanctions are put in place and they
have to attend a workshop after school on the subject. For example a student continued
to use racist language and attended two workshops afterschool on racism another
student on inappropriate sexual language.

This was to dispel the myths they had and educate them.



Our team support students accessing teaching and learning as many of the issues that
the pupils have cause them to have challenging behaviour. This behaviour then
becomes a barrier to learning. With the teams interventions young people can recover
from the trauma that they have experienced and learn strategies to manage their
behaviour.

This then improves behaviour, and attendance which improves academic results and
pupils receiving other qualifications. The team this year received a silver award at the
Pearson’s teaching award for most outstanding Team.

The SEN team, in addition to catering for the SLCNs of the students, also facilitates a
specialist Girls Group. The group not only provides a range of educational and
vocational programmes, but is designed to facilitate a nurturing environment. With
safety, security, emotional stability and a sense of belonging as a key focus, the group
provides therapeutic interventions, such as Creative Art, Drama and Play Therapy
combined with ELSA and Clinical Psychology to provide a more comprehensive and
wholesome experience for the students.

The SEN team believes in being as transparent as possible and has a receptive open
door policy. There is regular communication with parents/carers and leaflets of all the
interventions and the roles of the SEN team are readily available. The parents are
supported at every stage of the SA process, consulted and given guidance in the
completion of the EHCP. The SEN team also provides support for the school by
providing staff with updated SEN information for all students, provide training and is
always available to give advice about strategies. Resources are constantly being added
to FROG, there are newsletters, SEN staff handbooks and the team enjoys a good
partnership with outside agencies such as the ASD service that provide information and
training. The SEN team believes in making the transition into other provisions or back to
school as comfortable as possible for students. With the help of the school, Pastoral
Team and other support staff, a transition plan is in place to support the student during
what can sometimes be a difficult change.

The team benefits from having a full time SALT HLTA and two ELSA specialists (one
currently still in training). Curriculum support staff have also been trained to deliver
SALT screeners.

The SEN team conducts Dyslexia, Dyscalculia and Speech, Language and
Communication Screeners. These are conducted to ascertain if students possess any
processing, memory, vocabulary, communicative or physical difficulties that may impair
their learning and/or affect their social relationships. If a need is identified through these
screening processes, the student is then referred to the SLCNS who will conduct a



more thorough assessment. The SEN team is then provided with the classroom
strategies and SALT targets. These are further fine-tuned by the SEN team who deliver
1:1 interventions if necessary to target a specific area of need. If 1:1 intervention is not
required, the strategies are disseminated with practical examples of how to work with
the student to maximise their chances of reaching their full potential.
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